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It is increasingly important for local governments, most of which faced financial difficulties, to maintain existing wooden public

houses, especially those which were constructed after 1985. This study shows overview of existing stocks of wooden public houses

and challenges of proper maintenance and management for the continuous utilization. The author described overall characteristics

of wooden public houses based on the statistical data. In order to examine how wooden public houses have been maintained actually,

the author explored cases of 16 local governments, which varied in population, and some of which carried out refurbishment and

renovation works for wooden public houses. Based on Long-Life Plans made by each local government and the detailed interviews

with the officials, the author shows disincentives to refurbishment and renovation works of wooden public houses in terms of

financing and construction methods..
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