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Study on Project Delivery Methods for Various Construction Productions
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The project delivery methods for construction projects are diversifying to ensure process and cost transparency, shorten construction

periods, and reduce costs. This study aims to propose a method that can appropriately manage diversified project delivery methods,

especially in design process of preconstruction phase. Based on a literature review and interview survey, we focused on design

assistance in the U.S. and proposed tools to properly manage roles and responsibilities in preconstruction phase. We also analyzed

the contract provisions of Consensus 541 and discussed the mindset of project members to collaborate.
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Owner and Design Professional for Design-Assist Services.
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